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In Remembrance

Our hearts go out to the family, friends and colleagues of 
PSB teacher Matt Goldstein, his wife Lyla, and his two 
daughters Valerie and Violet, who passed away at their 
home in Wakefield, New Hampshire.

An 8th grade Math teacher at the Baker School, Mr. 
Goldstein was an exceptional educator who brought passion, 
kindness, and excellence to his classroom. His dedication to 
inspiring students and shaping young minds has left an 
indelible mark on all who had the privilege of knowing him.

Mrs. Goldstein was a proud graduate of Brookline High 
School, class of 1988. She was a beloved and respected 
member of her high school class, and is remembered as a 
smart, kind and admired classmate.



Spotlight on Excellence
Runkle School



“Flannel Friday” in Matt Goldstein’s Memory

On Friday, January 3rd, PSB staff honored Matt Goldstein’s memory with 
“Flannel Friday”. Staff from other PSB schools supported their Baker 
colleagues by sending lunch for them.



“Flannel Friday” in Matt Goldstein’s Memory



Deep Study of 
Characters

Ms. Dailey & Ms. Murphy

English Language Arts - Grade 6



Book Clubs
Students have been reading various books in book 
clubs since December. Students read 
approximately 1-4 books throughout this time in 
the following areas:

Racial Diversity
Disabilities
Historical Fiction
Fantasy

Mystery
Multiple Narrator
Bullying
LGBTQ+



Some Titles We’ve Read
Framed!
The Westing Game
Because of Mr. Terupt
The Book Thief
Wonder
Salt to the Sea

Front Desk
Rain Reign
Uprising
The War That Saved My Life
The Serpent's Secret
New Kid 



Project Highlights
This project highlights what students are learning about thinking 
deeply about characters. Students choose key takeaways from 
their readers notebooks to include in their showcase project that 
they work on in their Book Club group using Book Creator. 
Students produce a collaborative book that includes their writing 
reflections, images, and audio recordings.

Some key takeaways students write about include: 
• Looking at the character's less likable sides
• Knowing that some traits matter more than others because 

they affect the rest of the story
• Reflecting on the characters and the story again after you read 

the ending







Sample Student Work











Disability / Disorder / Illness

Links to Published Books

Racial Diversity

Students are still working.

There are more to come...

https://read.bookcreator.com/aUZezwAZbIOAfKXgBEJWMsBB8pQ2/OtaUrYnIRh6vLmb0PApUWg
https://read.bookcreator.com/aUZezwAZbIOAfKXgBEJWMsBB8pQ2/88EXhFykSy232jQF60Ynrw
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Acknowledgement

● Our current situation in the Office of Student Services is extremely 
unfortunate.
○ For impacted students and families
○ For impacted staff
○ For impacted service providers

● Our staff are working hard to address the current challenges

● Vendors who have provided services, who have not been paid, will 
be paid

● Goal is to have everyone paid by the end of the month



Budget Slide

FY23 Final 
Expenses

FY24 
Revised 
Budget

FY24 Final 
Expenses 

as of 
9.15.24

(Over)/ 
Under 
FY24 

budget

FY25 
Budget

FY25 Expense 
and 

Encumbrance 
as of 1.9.25

(Over)/ 
Under 
FY25 

budget

Administration and 
Finance

2,649,663 4,441,748 3,819,535 622,213 4,166,766 3,323,826 842,940

Educational Equity 14,471 36,500 10,245 26,255 152,003 7,427 144,576

Superintendent 660,814 125,650 65,593 60,057 107,650 37,638 70,012

Student Services 8,119,493 8,731,331 11,251,934 (2,520,603) 10,581,600 10,497,565 84,035

Teaching and 
Learning

3,198,742 3,535,282 2,291,472 1,243,810 3,405,176 2,381,571 1,023,605



Staffing and Contracts

● There are five new positions that OSS has requested that do not 
currently have a funding source. Only one of the five positions is for 
a 1:1 paraprofessional. The estimated cost to fund these positions 
for the remainder of the year is $155,000.

● Unencumbered contracts as of today are estimated to be 
$1,067,000. The FY25 IDEA grant was approved last week with 
$450,000 for contracted services reducing the liability to $617,000. 

● Salaries no longer included in the IDEA grant need a funding 
source. This will increase the salary deficit in the operating budget 
by $1,200,000. 



● The procurement practices from bidding to ordering supplies and services that PSB 
follows today have been in place for many years and is well documented in the 
procedures manual developed by the Town procurement office and the Office of 
Administration and Finance in 2018. 

● These practices are standard operating procedures in municipalities across the 
Commonwealth of Massachusetts and are designed to ensure fair, open, and 
rigorous practices in awarding contracts that involve the use of public money. They 
are also designed to adhere to government accounting standards, procurement laws, 
data privacy laws, and other legal requirements.

● The Town and School Department have offered training in procurement practices in 
August of 2023 and 2024 to ensure all staff are aware of the processes and 
procedures. 

Procedures for Purchasing



Actions

The following actions have been taken over the last year to address the financial challenges (that 
emerged last year), and continue this year.

1) Internal controls have been reinstated and ongoing support and training has been provided in 
the following areas

a) Position Control Numbers and Hiring Approval 
b) Monthly reporting of new positions and funding source to Finance Committee 
c) Grant application reviews by the Finance Committee
d) Contract Approval and Oversight
e) Purchase Order Management

2)    Over-expenditure controls tightened in Munis

3)    Budget workshops, online drop-in sessions, and one on one support provided to Budget 
Managers

4)    Chart of Account consolidation



Next Steps:

● Continue working with vendors to assist them through 
the contracting process

● Continue leveraging the cross-departmental working 
group, expanding as needed

● Commissioning a firm to conduct an audit
 

● Present Quarterly Report - Review status of gap



THANK YOU


